N-S-N Rivers Wild & Scenic Stewardship Council

MINUTES OF NOVEMBER 20, 2025 MEETING
By Zoom Video Conference

Voting Member Entities Present:
Towns: Ayer: Beth Suedmeyer; Brookline: Drew Kellner; Harvard: Lucy Wallace and Michele
Girard; Hollis: Bernadette McQuilkin; Pepperell: Paula Terrasi; Shirley: Heidi Ricci and Sarah
Widing; Townsend: Rob Templeton and Eva Vaughan
NRWA: Wynne Treanor-Kvenvold and Marisa Browning-Kamins
NPS: Emma Lord
Guest: Sherry Anders, Shirley Greenway Committee

The meeting was called to order at 7:05 PM by the Chair, Lucy Wallace. The meeting was held
virtually by Zoom.

Administrative

Lucy welcomed Emma back from maternity leave (extended by the federal shutdown). Milo made his
first (and hopefully not last) brief appearance.

The minutes of the October 16, 2025 meeting were approved as presented.
Finances

Wynne Treanor-Kvenvold provided her monthly Summary of the Council’s finances through October
31, 2025. She explained it was a draft report as there may be additional, but small, refinements in
expenses. She then walked through the status of expenditures and remaining funds:

e Contractual: As of the end of October all funds awarded under the Community and Land
Protection program or for approved projects have been disbursed ($100,874). At Lucy’s
suggestion $21,000 has been set aside as Committed Expenses to cover several anticipated
projects for the coming year, leaving a balance 101,512 to be spent.

e NRWA Program Support: Expenditures of 57,004 have been charged to Program Support . As
with setting funds for anticipated projects, $47,700 has been designated as Committed Expenses
to cover staff support. There remains, therefore, $45,429 available for NRWA Program Support.

e Balance of NPS Funds: Including Indirect Costs, there remains a total of $167,329 of NPS
funding available for Contractual activities, NRWA Program Support, and future Indirect Costs.

NPS

While the 43-day shut-down has ended, the Continuing Resolution that was passed to end the shut-down
only goes until January 30, 2026. Therefore, there is the possibility of another shut-down in February.
With these uncertainties, Emma is recommending we start work on the FY27 Budget and Work Plan in
January, with the expectation we will receive the usual $210,000 (perhaps $10,000 or $5,000 less) from
the NPS.

Emma also reported that with staff reductions at the NPS, there are now only five Natural Resource
Specialists/River Managers serving the 17 Partnership Wild & Scenic Rivers and their stewardship
councils. She is working part-time (Monday-Wednesday-Friday).



FY26 Activities

Invasive Plant Management: Marisa Browning-Kamins reported that the working group is organizing a
series of four speakers to be held every couple of months as a “lunch and learn” program. The first
program, to be held on February 1 1™, will feature Joe Johnson, an expert on community engagement in
managing invasives. Suggested future speakers included Dan Bove, speaking on invasive plant
management and restoration of natural communities, and Joan Deely, speaking on wetlands and
invasives management. They are also considering holding a combined speaker/field workshop.

Marisa reported that she continues to make progress on developing the ARC-GIS map, hoping to be able
to show both Council-funded projects and local group’s activities related to invasive plant management.
A question arose again about finding a supplier of Galerucella beetles that can eradicate Purple
Loosestrife.

Marisa invited Council members, if interested, to attend the working group’s meetings which are held at
9AM on the 3™ Thursday of the month. As they are held by Zoom, she asks that people let her know if
they would like to attend so she can send them the Zoom link.

Interpretive Signs: Bernadette McQuilken had reached out to Beaver Brook Association regarding the
possibility of one of our signs being installed at a parking area/boat launch currently being improved
with Council funds. As there already is a kiosk there and other signage, they are not interested in adding
another sign. Lucy asked if there were other sites along the Nissitissit that would be suitable for one of
our signs. Paula Terrasi suggested the site of the Milly Turner dam, but as it is managed by DCR
approval may be difficult. Sites being considered on the Squannacook include the Cooperage, the Rail
Trail at 119, or the boat launch on Harbor Pond. Rob Templeton noted that there currently is a town
effort to create a historic walk connecting the Cooperage and other historic properties around Harbor
Pond. Groton Place would be a highly visible site for a sign on the Nashua. Beth Suedmeyer offered to
speak to the US Fish & Wildlife Service about signage at the Bill Ashe Visitor/boat launch site on
Devens or the parking area at the base of Still River Depot Road in Harvard.

Forest Legacy Program: Lucy reported progress continues on collecting the many documents required
by the Forest Service for enrolling properties in this program. She remains hopeful that enrolling
several properties will be completed in the next several months.

Lucy presented an invoice from North County Land Trust in the amount of $1,050 for FLP project
management provided by Anna Wilkins for the period 6/19/25 to 10/4/25. On motion made, and
seconded, payment of the invoice was unanimously approved.

Website & Outreach: Wynne shared that she has been working with Rob and Eva Vaughan and noted
some minor revisions she has made to the Council’s website. She explained that our current website had
originally been designed to provide information during the NPS-NRWA Wild & Scenic Rivers Study
phase prior to receiving designation as Wild & Scenic Rivers. She added that the goal of this project
would be to move to a more user-friendly, flexible platform, and widely-used platform. The first step is
to design the architecture for the site and to map its content. Wynne asked members what they would
like to have included on the site and who we thought our audience was or should be. Rob asked that our
website be more efficient and adaptable. Heidi Ricci suggested making it more accessible and able to
easily direct visitors to information on our activities, grants, reports, and perhaps an interactive,
interpretive map. It should be engaging and explain the purpose of the Wild & Scenic Rivers program.
Emma reported that the York W&S Rivers Stewardship Council had recently updated its website and
suggested members visit it. She added they had retained a consultant to develop branding, as well as the
website. Similarly, SuAsCo and the Westfield councils have recently updated their websites. Rob



raised having a presence on other social media as a way to engage the public, acknowledging the
challenge of keeping postings fresh and current. Others suggested including links on our website to
other groups’ websites, to hiking trails, fishing sites, etc. Above all, the site should be easy to use.

Wynne noted that the NRWA has recently moved its website to Wordpress and had contracted with a
graphics designer, Geralyn Miller, to help with its design and development. She believed the cost of our
using Geralyn would not exceed $5,000. Moving to Wordpress would make our site is easier to use,
allow for more layout and module options, and would manage more graphic content that our current one
does. Lucy suggested members look at the NRWA and other sites that had been mentioned to get ideas
on what we might like.

Community and Land Protection Grants

Townsend 2025 Land Protection Grant Amendment: The Townsend Conservation Commission has
requested a $2,450 increase to the $16,000 previously awarded. The additional funds would enable the
surveyor to mark the boundaries of one of the two parcels covered in this grant. On motion made and
seconded, the Council unanimously approved amending the grant.

2026 Community Grants: A revised Request for Proposals (RFP) for the 2026 grant cycle, along with a
revised application were reviewed and approved. The RFP and application will be posted in early
January, with applications due in early March. Lucy asked if we should resume our practice of
awarding half the grant funds upon execution of a grant agreement and the balance upon acceptance of a
final report, or if all funds should be disbursed at the start, as we did last year. The consensus was to
revert to the 50/50 funding disbursement schedule.

Announcements and Other Business

Mass Pollinators Network: On January 21* the Mass Pollinators Network will be holding a public
forum on pollinators. Additional information will be posted on the Council’s listserv.

Accelerating Wetland Restoration in MA: Heidi reported that she is hopeful that a proposal to
streamline permitting for ecological wetland restoration will be adopted. She added that MEPA is also
going through review and it is possible the certain DER projects will be exempted from MEPA. There
will be opportunities for pubic comment.

Bee Talk: Wynne reported that the recent public talk on bees held by the NRWA had been recorded and
is now available on the NRWA’s website.

Press Releases: Lucy thanked Wynne for her recent press release on the 2025 Community and Land
Protection Grants which had been sent to local newspapers and included in an NRWA enews letter.

There being no announcements or further business, the meeting was adjourned at 8:25 PM.



