N-S-N Rivers Wild & Scenic Stewardship Council

MINUTES OF OCTOBER 16, 2025 MEETING
By Zoom Video Conference

Voting Member Entities Present:
Towns: Ayer: Beth Suedmeyer; Groton: Stacey Chilcoat; Harvard: Lucy Wallace and Michele
Girard; Hollis: Bernadette McQuilkin; Pepperell: Paula Terrasi; Shirley: Heidi Ricci; Townsend:
Eva Vaughan
NRWA: Wynne Treanor-Kvenvold
Guest: Marisa Browning —Kamins, NRWA staff

The meeting was called to order at 7:05 PM by the Chair, Lucy Wallace. The meeting was held
virtually by Zoom.

Administrative

The minutes of the September 18, 2025 meeting were approved as presented.
NPS

No report due to Federal Government shut-down.

Finances

Wynne Treanor-Kvenvold provided her monthly Summary of the Council’s finances July 1 — September
30, 2025, showing expenditures and remaining funds as follows:

e Contractual: As of the end of September all funds awarded under the Community and Land
Protection program or for approved projects have been disbursed ($100,874), and, currently,
there are no committed funds being held for other projects. Therefore, the balance of funds to be
spent is the same as reported at the September meeting: $122,500.

e NRWA Program Support: Expenditures of $48,318 charged to Program Support included the
Outreach and Stewardship Coordinators, as well as additional NRWA staff support of the data
loggers and Forest Legacy Program. There remains $101,815 available for NRWA Program
Support.

e Balance of NPS Funds: Including Indirect Costs, there remains a total of $255,889 of NPS
funding available for Contractual activities, NRWA Program Support, and future Indirect Costs.

FY26 Activities

Invasive Plant Management: A small working group interested in addressing invasive plant management
met with Marisa Browing-Kamins earlier in October to consider activities to be pursued in the coming
year. Michele Girard, co-chair with Marisa, and Marisa reported on that meeting.

e Mapping: Marisa had shared with the group her work to date in mapping invasive-related data
using ARC-GIS Experience Builder software. To date she has mapped the sites of invasive
projects funded through our Community Grants program. When a given location is clicked on
the user is led to information on that particular site. Marisa noted that the software is capable of
handling multiple layers which will make it an extremely useful tool. In addition, Marisa has
been developing a set of pages for our website that would include links to information and



resources, such as partners, applicator contractors, permitting, and other useful material for
groups addressing invasive plant management. This could complement the information being
gathered and shared on the listserv recently set-up by Marisa. Marisa is willing to demonstrate
this mapping at our November meeting.

e Lunch and Learn Series: Michele reported on the group’s interest in resurrecting a series of
gatherings, initially by zoom, for groups and individuals on invasive plant management. Two
people to being suggested as speakers were Joe Johnson, an expert based in Worcester, and Deb
Fountain, chair of Pepperell’s Invasive and Native Plant Advisory Committee (INPAC). These
meetings could be held quarterly, perhaps two being virtual and two being in-person which could
include site visits. The initial invitees will be those who attended the Regional Invasive Plant
Management workshop last spring, as well as grantees we have supported. One benefit of the
virtual meetings will be the ability to record the speaker’s presentation that could be made
available to the general public. The working group’s next meeting will be at 9 AM by zoom on
October 29"

Website & Outreach: Wynne reported that she is hoping to set up a meeting with Rob Templeton and
Eva Vaughan in the next few weeks. The first item to address will be our website: changing the
platform and improving its ability to carry more information for the public to access, such as the
recordings of the “Lunch and Learn” series’ presentations. The NRWA has recently upgraded its
website and Wynne suggested using the same team to help with the Council’s website. Reaching out on
other social media platforms could then follow.

Announcements and Other Business

Baby Gift: Beth Suedmeyer has purchased a pair of socks, baby book, and dragonfly stuffed animal as
part of the Council’s gift to Emma and baby, Milo. The balance of funds given by Council members
will go to a gift certificate. Lucy had recently emailed the information on how to contribute to this gift
— either by Venmo or check to Beth, with a deadline of October 24™  Beth has asked that those sending
a check email her to let her know.

Accelerating Wetland Restoration in MA: At our last meeting Heidi had explained Mass Audubon’s
campaign to have municipalities, regional associations, professionals, conservation groups, and
individuals sign a “Statement of Support for Accelerating Wetland Restoration in Massachusetts.” Lucy
had sent the Statement to Council members to review and was asking for direction on signing it on
behalf of the Council. The intent of this effort is to demonstrate widespread support for streamlining
permitting for wetland restoration, and to facilitate, accelerate and lessen the cost and time involved in
advancing these beneficial projects. Heidi reported that to date over 55 organizations have signed the
Statement. Paula Terrasi spoke of the great need to improve the permitting process which presently
causes unnecessary delays and subsequent increases in cost for restoration work. On motion made and
seconded, the Council unanimously approved Lucy’s signing the Statement on the Council’s behalf.

FEMA Flood Map Modifications: Heidi noted that efforts are being undertaken to address application
of R+FEMA’s “No-rise” rule for restoration projects with the intent of expediting the process and
making it less costly. The Environmental Policy Innovation Center (EPIC) and American Rivers are
conducting a survey to gather information on restoration projects that have experienced increased costs,
delays or suboptimal design changes due to this rule. She will share the link to this Google form survey
with the Council.

There being no announcements or further business, the meeting was adjourned at 7:55 PM.



