N-S-N Rivers Wild & Scenic Stewardship Council

MINUTES OF JUNE 18, 2026 MEETING
By Zoom Video Conference

Voting Member Entities Present:
Towns: Brookline: Drew Kellner; Groton: Diane Carson; Harvard: Lucy Wallace and Michele
Girard; Hollis: Bernadette McQuilkin; Pepperell: Paula Terrasi; Shirley: Heidi Ricci
NRWA: Wynne Treanor-Kvenvold and Marisa Browning-Kamins
NPS: Emma Lord
Guests: Cara Sanford and Patricia Swain

The meeting was called to order at 7:00 PM by the Chair, Lucy Wallace. The meeting was held
virtually by Zoom.

Administrative

The minutes of the May 21, 2026 meeting were approved as amended.

Lucy introduced Cara Sanford and Pat Swain as candidates to be appointed Alternates for Lancaster and
Pepperell, respectively.

NPS

Emma reported on the status of the FY 27 Work Plan and Budget the review of which has now been
completed. The next and final step will be transfer of funds to our Cooperative Agreement which she
expects to happen in the next two to three weeks.

Sampling for the Dragonfly Mercury project will occur in late August; the exact date is still to be
determined. As in the past, a site at each of our three Wild & Scenic Rivers will be sampled on the same
day.

Finances
Wynne Treanor-Kvenvold gave a brief summary of the Council’s May finances.

Contractual: As of the end of May, $128,151 had been expended for outreach, projects, and community
grants, with $40,584 remaining as committed to on-going projects. The increase in expenditures (and
decrease in committed funds) reflects significant disbursement of funds to the Community Grant
recipients. The Land Protection Grants awards, to be determined tonight, will obligate ~$52,000 of the
remaining $54,651.

NRWA Staff Program Support: Of the $150,133 allocated to NRWA staff support, travel, and supplies,
$113,443 has been expended for support of the Adopt-a-River, data loggers, water quality monitoring,
and FLP programs, along with the Stewardship and Outreach Coordinators’ services. An additional
$33,378 is committed for on-going program support, leaving roughly $3,300 to spend. Wynne expects
that all staff support time will be spent by the end of June, as will funds set aside for supplies and travel.



In summary, there is nearly $74,000 in committed funds with another $77,600 to spend by the end of the
fiscal year. With approval of the Land Protection Grants, we should fully expend our funds by the end
of our fiscal year, June 30"

2026 Land Protection Grants

We received five applications requesting nearly $85,000 in funding, well in excess of the ~$52,000 set
aside for this program. Marisa Browning-Kamins explained her involvement with several of these
applications in her role as the NRWA Marion Stoddard Greenway (MSG) Program Coordinator as
follows:

e The MSG has provided funds to the Harvard Conservation Trust for the Farwell Quarry
acquisitions

e She has worked with the North County Land Trust on both the Orr and Gant proposals, her
greatest involvement being on the Gant project.

e The MSG provided funds for due diligence work associated with the application for a
Conservation Restriction on the Squannacook Meadow project.

Given the NRWA'’s involvement with these proposals, Marisa was seeking guidance on NRWA’s voting
on awards. The consensus of the Council was that each member brings valuable knowledge about
proposals in their communities and that if the NRWA is not the applicant or going to receive any funds
that might be awarded to a given project, then the NRWA can vote.

The five applications were reviewed weighing the respective values of each, the funding sought and
purpose, and availability of Council funds. After considerable discussion and by unanimous vote of the
Council, the interpretive signage project was postponed to FY27 and the $5,000 set aside for it was
reallocated to Land Protection Grants, bringing the total available funds to ~$57,000. The decisions
were made as follows:

e Townsend Select Board for Survey of 2 Town Conservation Parcels: The request for $14,310
was denied as the properties are already protected.

e NCLT-Lancaster/Gant: $20,000 requested to continue working with landowner in conserving
their land along the North Nashua River and Wekepeke Brook. As funds were requested to
cover NCLT staff time, the request was denied.

e NCLT-Sterling/Orr: $20,000 requested to fund the survey of approximately 125 acres along the
Wekepeke Brook, 45 acres to be acquired in fee by NCLT and the remainder to be subject to an
agricultural CR. The proposal was fully funded for $20,000

e Townsend ConCom/Squannacook Meadow: $20,000 requested to fund Baseline Documentation
Report, Habitat Management Plan Escrow, and Land Stewardship Fund as required under the
application for a MESA-approved CR. Located at the headwaters of the Squannacook River this
property contains high priority turtle habitat. The proposal was fully funded at $20,000.

e Harvard Conservation Trust — Farwell Quarry: $20,000 requested to cover acquisition costs.
The Council had provided funding in 2025 to cover due diligence expenses. Given the
ecological and historical significance of this 27+ acre property, the Council awarded $18,000.

The total awarded for the three projects came to $58,000, $5,412 above the $52,000 set aside for this
program. The reallocation of $5,000 from the signage project will cover most of the shortfall and it is
anticipated that there will be additional unspent Contractual funds to provide the remaining $412.



2026 Project Updates

FLP Project: On motion made, seconded and unanimously supported, the Council approved payment of
the April invoice in the amount of $300 submitted by NCLT for the FLP Project Coordinator.

Townsend 2026 Community Grant: The grantee, Indigenous Landscape Initiative, was seeking to amend
the grant to expand the area of restoration. There was no request to amend the budget to cover this
expansion, as grantee knows this is the first year of a multi-year undertaking. Lucy explained that one of
the partners in this project had removed trees which opened the site allowing return of native species,
along with invasives. The project consultant recommended removing the invasives this season to keep
them from becoming established and to allow the native species to grow. There was a brief discussion
about work adjacent to the river and need to comply with the Wetlands Protection Act. Lucy explained
it was the partners’ responsibility to get necessary permits, but she would relay concern to the grantee.
On motion made, seconded and unanimously supported, the requested amendment was approved.

Website: Wynne announced that the building of the website will begin in the next two weeks.

Announcements

The talk by Nik Gualco being offered by the Invasives Management Committee has been postponed to
later in July, date to be determined.

The Council agreed it would like to have an in-person meeting in July at the NRWA’s River Resource
Center in Groton. It was proposed that the time be changed to start at 5 and end by 7 or 7:30.

Heidi Ricci announced the MA Environmental Bond Bill has been passed by the House. It now goes to
conference committee for resolution with the Senate’s approved version of this bill, after which it will
go to the Governor for signature.

There being no announcements or further business, the meeting was adjourned at 8:35 PM.



