
N-S-N Rivers Wild & Scenic Stewardship Council 

MINUTES OF MAY 21, 2026 MEETING 
By Zoom Video Conference 

Voting Member Entities Present:   
Towns: Ayer:  Beth Suedmeyer;  Brookline:  Greg Martin; Groton: Diane Carson and Stacey 
Chilcoat; Harvard:  Lucy Wallace and Michele Girard; Hollis: Bernadette McQuilkin; Lancaster:  
Justin Smith; Pepperell: Paula Terrasi; Shirley: Heidi Ricci and Sarah Widing; Townsend:  Eva 
Vaughan 
NRWA: Wynne Treanor-Kvenvold and Marisa Browning-Kamins 
NPS:  Emma Lord 
Guests: Anne Gagnon, MA F&W; Sherry Anders, Shirley Greenway Committee 

 
The meeting was called to order at 7:00 PM by the Chair, Lucy Wallace.   The meeting was held 
virtually by Zoom.  

Administrative 

The minutes of the April 16, 2026 meeting were approved as presented.  

The Council accepted Marijan Andacic’s letter of resignation as Representative for Dunstable.  Lucy 
reported that the Dunstable Select Board would be approving a new Representative in the near future. 

NPS 

Emma had three short reports.  First, while she had no further update on the status of our FY 27 Work 
Plan and Budget, she expects we have been approved and funding will be available by July 1st. 

Second, she will forward the PowerPoint presentation given at the May 13th PWSR gathering once she 
receives it. 

And lastly, the MA Department of Transportation is in the design phase of repairing the bridge at the Rt 
2/Jackson Road interchange which will require a Section 7 review and determination by the NPS.  
Emma is participating in the review and will share the plans with the Council. 

Finances 

Wynne Treanor-Kvenvold gave a brief summary of the Council’s April finances, noting that of the 
$420,000 awarded in the first two years under CA2, there is a balance of approximately $80,000 which 
has not been expended or committed to future activities. 

Contractual:  As of the end of April, $122,477 has been expended for outreach, projects, and 
community grants, and $46,249 committed to on-going projects.  The increase in expenditures reflects 
the nearly $12,000 payment to community grant awardees, as well as the monthly invoice for FLP 
coordinator and the purchase of tools to lend for invasives plants’ removal project. Most of the $46,249 
in committed funds is for $30,211 set aside for community grants, with another $5,000 set aside for 
producing three more interpretive signs.   The balance to spend is $54,660, $52,588 being funding that 
could go to Land Protection Grants. 



NRWA Staff Program Support:  Of the $150,133 allocated to NRWA staff support and indirect costs, 
$102,413 has been expended for support of the Adopt-a-River and FLP programs, along with the 
Stewardship and Outreach Coordinators’ services.  Wynne expects that all staff support time will be 
spent by the end of June, as will funds set aside for supplies and travel. 

There was some discussion regarding finalizing the locations for the three remaining interpretive signs.  
Greg Martin suggested we proceed with the sign for the one approved location on the Squannacook 
River and do the other two once sites are confirmed.  The proposed site on the Nissitissit River where 
the Millie Turner Dam once was needs final approval from MA F&W.  Several sites on the Nashua 
River were suggested, which Wynne will pursue.  The cost of doing the signs individually and not at the 
same time was also discussed.  On motion made, seconded, and unanimously approved, Wynne was 
authorized to proceed with ordering the signs as sites were confirmed, subject to the cost of multiple 
shipments not exceeding the budget for this project. 

West Groton Dam 

Stacey Chilcoat reported that the proposal to repair the dam was voted down at Groton’s Annual Town 
Meeting on May 2nd with 60% opposed, 40% approved.  Passage of the article would have required a 2/3 
positive vote.  She noted several things that secured this outcome: 1) cost of repair vs. minimal (if any) 
cost to town to remove; 2) lack of dam insurance protection for the town; 3) uncertainty of Shirley’s role 
in process; and 4) the handouts given to residents as they entered the meeting – including by Marion!  
Stacey added that she recently met with Tom Delaney who indicated the Select Board had voted 4-1 to 
proceed with removal of the dam. 

There followed a lengthy discussion on next steps, both by Groton and Shirley, as well as possible 
Council involvement.  Anne Gagnon noted the state Division of Ecological Restoration (DER) should be 
issuing an RFP for removal of high priority dams (which this one has been designated) in the next month 
or so.  She added that it would be important to include landowner support of the removal in the 
application as well as the towns’ interest in permanently protecting the adjacent land by transferring it to 
MassWildlife or the conservation commission.  Heidi Ricci advocated for consistency in our 
communication, perhaps using a summary of our position and talking points, to avoid mixed messages 
when speaking to various constituencies.  And while we advocated for the dam’s removal, we should 
acknowledge concerns and explain the importance of removal when speaking to others on this matter.  
Sherry Anders suggested we host an information session on dam removal similar to one previously held 
by the NRWA.  Marisa Browning-Kamins noted the NRWA developed a video on dam removal, as well 
as a two-sided card with facts on removal, which we might want to use. 

Lucy summarized next steps for the Council as follows: 

• Stacey will contact Tom Delaney for additional details on removal; 
• Marisa will contact DER for information on the release of the RFP; 
• Lucy will resend the Council’s letter to the Groton Select Board; 
• Lucy will draft a summary of talking points, drawing on the letter to the Select Board; Wynne 

and Bernadette McQuilkin will provide an initial review before it is sent to the Council;  
• Wynne will look into posting the NRWA video on the Council’s website along with before and 

after photographs of the recent removal of the Whitney Dam; and 
• Paula Terrasi will look into offering site visits at the Millie Tuner Dam. 



2026 Projects Update 

Forest Legacy (FLP):  Lucy presented an invoice in the amount of $250 submitted by North County 
Land Trust for services provided in April for FLP Coordination.  By motion made and seconded, 
payment of the invoice was unanimously approved.  

Website:  Wynne has met with Eva Vaughan and Rob Templeton and screen-shared the site with the 
Council.  She is using the same platform as the NRWA which is easier to layout with multiple pages, 
amend and expand, as well as carry more visual content (graphics, photographs, and videos). She noted 
the current trend is away from brief home pages to those with more information and links to specific 
areas.  Overall, the Council had a very positive reaction to the website, finding it visually more 
interesting and the use of links to specific areas from the home page useful.  It was suggested that the 
map of the W&S rivers be more prominently displayed near the top of the home page and “The Rivers” 
page.  It was also suggested we use banner alerts on the home page for important news, such as the 
release of an RFP.   

Adopt-a-River: Wynne reported that Ryan Hennrikus has been very busy preparing for this year’s 
pulling season.  He has created 19 teams from the 51 volunteers who attended an initial meeting so all 
sections targeted for pulls have “been adopted.”  He also has been able to schedule additional pulls on 
the Nashua River and Grove Pond. 

Invasive Plant Management:  Marisa gave a brief overview of activities to date: 

1. The 3rd   of the four networking breakfasts will be held at the Prescott Center in Groton on June 
24th, 9 – 10:30 AM.  The featured speaker will be Nik Gualco, endangered species review 
biologist with MassWildlife’s Natural Heritage and Endangered Species Program (NHESP), who 
will speak on MA Endangered Species Act (MESA) review and permitting.  The fourth and final 
gathering will be held at Fredonian Park in late August/early September and will be led by Cathy 
Rooney who has overseen restoration of this site. 

2. The purple loosestrife removal project has been delayed until next year due to a lack of plants at 
the time of purchase of the beetles.  She asked that members mark purple loosestrife this summer 
so we can dig up plants next spring before they are fully visible and have them ready for the 
beetles.  She has purchased all the other necessary materials for raising and releasing beetles next 
spring. 

3. The tool rental project has already had a group from Dunstable borrow some tools for a weekend 
invasives removal project.  The access to the tool shed worked well and the tools were returned 
by Monday. 

Announcements 

There being no announcements or further business, the meeting was adjourned at 8:35 PM. 


