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2024 Annual Report

This report highlights some of the accomplishments in another exciting and productive year of the
Nashua, Squannacook, and Nissitissit Rivers Wild & Scenic Stewardship Council.

Community Grants Program

Our Community Grants Program continued to support projects that protect the rivers’ resources and
build local stewardship in accordance with the Nashua, Squannacook, and Nissitissit Rivers Stewardship
Plan. In 2024, we awarded a total of $50,295 for ten projects. Grantee organizations committed over
$150,000 worth of matching funds and volunteer hours from local communities.

Organization Amount Community Project

People of Ayer $6,445 AYER Community PULL! A campaign to remove water chestnuts at

Concerned About the Grove Pond (third year).

Environment (PACE)

Bare Hill Pond $7,500 Targeted Spot Removal of Invasive Aquatic Plants. Hired trained

Watershed divers to remove aquatic invasives in public swimming areas.

Management

Committee, Harvard

Fivesparks Community  $5,875 Destination: Nature 2024. Solicited artwork and created a juried art

Arts Collaborative show focused on the theme of Wild and Scenic rivers and riparian
landscapes in the Nashua River watershed.

Harvard Conservation $6,226 Harvard Invasive Plant Project (HIPP). Held a training and workshops

Commission on invasives removal on private property primarily along waterways.

Onelancaster $3,250 Connecting the Community of Lancaster to the Nashua River.
Raised community awareness of the ecology of the Nashua River
through outreach, community walks and talks, and a cleanup project.

Pepperell Invasive & $2,900 Invasive Plant Management Support. On-going invasive plant

Native Plant Advisory removal from disturbed areas along a public way.

Committee (INPAC)

Shirley Conservation $1,810 Riparian Land Stewardship Outreach Project. Conducted outreach

Commission / Shirley to private landowners on riparian lands to provide information on

Greenways best practices for land stewardship.

Shirley Select Board / $4,000 Fredonian Park Riparian Restoration Project, Phase lll. Third year of

Greenways invasive plant removal and restoration of riparian areas in Fredonian
Park on Catacunemaug Brook.

Squannacook $4,789 Riverbank fencing and signage along the Squannacook River Rail

Greenways, Inc. Trail. Construction of wooden fencing adjacent to the Squannacook
River Rail Trail to protect riparian areas along the Squannacook River.

World Farmers, Inc. $7,500 Restoring Natural Flow: Culvert Installation Project. Construction of

culverts under an existing levee/roadway to enhance spring high
water run-off into the Still River/Nashua River.
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Land Protection Grants Program

The Council continued our grants program to further local conservation efforts by providing funds to
support acquisition, transaction, and other due diligence costs associated with land protection. We
awarded $69,000 in funding for three projects. Grantee organizations committed over $4.3 million
worth of matching funds and volunteer hours from local communities.

Organization Amount | Land Protection Project
Brookline $23,000 | Palmer Bartell Addition — Deneault tracts. Acquisition cost to
Conservation conservation of ~254 acres of land in the Nissitissit headwaters.
Commission
Townsend $23,000 | Townsend Conservation Commission Property Survey. Surveyed and
Conservation marked the land along West Meadow Road to secure road frontage,
Commission thus safeguarding over 1,600 feet of Locke Brook in Townsend.
Westminster $23,000 | Phillips Brook Conservation Project. Due diligence costs for
Conservation permanently protecting 80 acres of land over Phillips Brook and
Commission directly adjacent to the other large swaths of conservation land and
the Mid State Trail.

Forest Legacy Program

The Council was awarded $8.6 million through the US Forest Service Forest Legacy Project (FLP), to be
matched by another $3.9 million in non-federal cost share for a total of $12.5 million in funding. This will
be used to conserve 2,098 acres in 20 forested tracts throughout our Wild & Scenic Rivers watershed.
Project work is well under way. The FLP Steering Committee met monthly and worked with landowners
on required due diligence documentation. The project is the result of a strong partnership with public
and private conservation entities.

Interpretive Signs

The Council engaged the services of an illustrator and a graphic artist to design informational signs about
the Wild & Scenic Rivers program and the Stewardship Council. Each sign features a map of the rivers
and attractive artwork portraying typical species found in the local habitat. Three signs are planned for
the first year of this project, to be installed (upon final approval) in Brookline at the fishing pier
overlooking the Nissitissit River, in Townsend along the Squannacook River near Adams Dam, and along
the Nashua River at the Petapawag boat launch in Groton.

Regional Conservation Planning Workshop

The Council hosted a series of facilitated workshops for state, municipal, and private conservation
organizations with management responsibility or other interest in the protected lands along each Wild &
Scenic river corridor. In January, the Council held the third and final installment with a workshop focused
on the Nashua River corridor. More than 30 attendees discussed the regional impact of their land
management in areas such as land acquisition, trail connectivity, and managing invasives. Final reports
from each session are posted on the Council’s website. Follow-up working sessions on topics of common
interest will be offered in the coming years.
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NPS/USGS Dragonfly Mercury Project

In August, the Stewardship Council participated in a nation-wide study sponsored by the National Park
Service and USGS to determine the level of mercury in rivers based on the levels found in dragonfly
larvae. Participants collected samples from the Squannacook, Nissitissit, and Nashua Rivers, which were
submitted for laboratory testing of mercury. This was our third year of participating and we hope to
continue, as it will help build a profile of the health of our rivers.

Other Council Projects

e Sponsored efforts to pull water chestnuts in various locations on the Nashua River.

e Sponsored "Wild Inside" free programs developed and presented by NRWA staff.

e Sponsored NRWA staff training and certification to lead and train others for culvert assessment
and prioritization in the Nashua and Nissitissit sub-watersheds.

About the Wild & Scenic Stewardship program

The National Wild and Scenic Rivers System was created by Congress in 1968 to preserve certain rivers
with outstanding natural, cultural, and recreational values in a free-flowing condition for the enjoyment
of present and future generations. Partnership Wild and Scenic Rivers have a 30+ year track record of
empowering communities along the rivers to protect these resources while maintaining the rights of
landowners and residents.

In 2019, sections of the Nashua, Squannacook, and Nissitissit Rivers were designated as Partnership Wild
and Scenic Rivers. The Nashua, Squannacook, and Nissitissit Rivers Wild & Scenic Stewardship Council,
with volunteer representatives from eleven riverfront towns, has a mission to protect, preserve, and
enhance these special resources in keeping with a Stewardship Plan.

Funding for Nashua, Squannacook, and Nissitissit Rivers Wild and Scenic Stewardship Council is provided
through the National Park Service under CFDA: 15.962 — Nashua, Squannacook, and Nissitissit Wild and
Scenic River Assistance.

https://www.wildandscenicnashuarivers.or:

Current Stewardship Council Members

Ayer MA: Beth Suedmeyer (rep / Treasurer) & Robert Pontbriand (alt) Nashua River Watershed Association:

Bolton MA: Rona Balco (rep) & Rebecca Longvall Bucciaglia (alt)  Jennifer Keegan (rep), Wynne Treanor-Kvenvold (alt), Martha Morgan
Brookline NH: Drew Kellner (rep) & Greg Martin (alt)  National Park Service: Emma Lord
Dunstable MA: Marijan Andacic (rep) & Kate DeLoureiro (alt) Devens Enterprise Commission: Neil Angus (rep) & Deb Seeley (alt)
alt)  MA Division of Fish and Wildlife: Patricia Huckery (rep)

alt)  Non-voting members include representatives from MA Division of Ecological
Restoration, MA Division of Fish & Wildlife, US Fish & Wildlife Service (as
available), and US Geological Survey (as available)

Groton MA: Stacey Chilcoat (rep) & Diane Carson
Harvard MA: Lucy Wallace (rep / Chair) & Michele Girard
Hollis NH: Bernadette McQuilkin (rep) & Laura Bianco (alt)
Lancaster MA: Justin Smith (rep)

~ o~ o~ o~ o~ o~

Participating guests include local and regional resource experts from

Pepperell MA: Paula Terrasi (rep)  Massachusetts and New Hampshire.

)
Shirley MA: Heidi Ricci (rep / Vice Chair) & Hans Onsager (alt)
Townsend MA: Joan Wotkowicz (rep / Secretary)
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