
N-S-N Rivers Wild & Scenic Stewardship Council 

MINUTES OF AUGUST 20, 2026 MEETING 
By Zoom Video Conference 

Voting Member Entities Present:   
Towns: Ayer: Beth Suedmeyer; Brookline:  Drew Kellner; Dunstable:  Max McCormick; Groton: 
Diane Carson; Harvard:  Lucy Wallace; Hollis: Bernadette McQuilkin; Lancaster:  Justin Smith; 
Pepperell: Pat Swain Rice; Townsend: Eva Vaughan 
NRWA: Ryan Hennrikus 
NPS:  Emma Lord 
MA F&W:  Pat Huckery 

 
The meeting was called to order at 7:00 PM by the Chair, Lucy Wallace.   The meeting was held 
virtually by Zoom.   

Administrative 

The minutes of the July 16, 2026 meeting were approved as presented.  

NPS 

Emma Lord had nothing to report beyond activities covered elsewhere in this agenda. 

Finances 

Lucy gave a brief summary of the Council’s July finances.  She noted that we are now in the third year 
of our second Cooperative Agreement with the NPS (CA2), having just finished the first month of our 
FY27.   The total award for the three years is $665,500, including the funding for FY27 of $245,500, 
$35,500 over the previous two years’ funding of $210,000.  The $245,500 includes a one-time grant 
award from NPS of $25,500 to purchase canoes and related-equipment.   

Contractual:  As of the end of July, an additional $24,443 had been expended for outreach, projects, and 
community grants, with almost $60,000 remaining as committed to on-going projects.  The increase in 
expenditures (and decrease in committed funds) reflects significant disbursement of funds to the Land 
Protection Grants and support of various projects such as the Forest Legacy Program and website 
development.  

NRWA Staff Program Support:  At this time the charges to Staff Program Support are still preliminary as 
there has been some delay in gathering information at the fiscal year end.  Once Wynne Treanor-
Kvenvold returns from vacation, this will be further revised and an updated summary will be sent to the 
Council. 

2026 Project Updates 

Dragonfly Mercury Sampling:  Emma announced that sampling will be done on August 28th , with a rain 
date of August 31st.  As in the past, there will be samples taken at one site on each of the three rivers.  
Sampling should take all day; 10 volunteers plus NRWA staff and Emma will do all three sampling 
sites.  As it takes about 1 ½ years to get the results of the sampling, Emma does not expect to see the  
results of last year’s sampling until the end of this year. 



Interpretive Signage: No progress has been made in identifying a good site for a second Nashua River 
sign.  It seems unlikely the Bill Ashe Visitor Center will be a suitable site; Lucy asked Beth Suedmeyer 
about a site at the Hospital Bridge in Devens.  While it would make most financial sense to produce all 
three signs at the same time, given that sites for two more signs have been identified on the 
Squannacook and Nissitissit Rivers, the consensus was to proceed with those two signs if we cannot find 
a site on the Nashua by our September meeting.   Beth suggested that we consider complying with ADA 
signage requirements if the site is ADA accessible. 

Forest Legacy Program:   Ryan Hennrikus reported that there have been closings on two FLP tracts, an 
additional closing is expected by the end of September, and a few more by the end of the year.  The 
funding from the Forest Service for this project needs to have been expended by September 14, 2028 
and we are on track to meet that deadline. 

Lucy asked for approval to pay the invoice submitted by North County Land Trust for coordinator 
services in July.  On motion made and seconded the Council unanimously approved payment of $250 
for these services. 

Invasives Plant Management:  One of the projects being supported by the Invasives Plant Management 
Committee is a workshop on invasives removal being given by Cathy Rooney at Fredonian Park in 
Shirley on September 16th.  Lucy explained that payment of an honorarium of $200 to Cathy had been 
requested by the Committee.  She noted that funds had been set aside in this project to cover such costs.  
On motion made and seconded, payment of the honorarium was unanimously approved. 

Community Grants 

Pepperell 2026 Grant:  The Invasive and Native Plant Advisory Committee submitted a Final Report for 
this grant funding its homeowner’s “Tool Kit” project.  On motion made and seconded, the Council 
voted unanimously to accept the Final Report. 

Harvard 2026 Grant:  The Harvard Conservation Commission submitted a Final Report for this grant 
which funded the updating and a second printing of 500 copies of its brochure, “Clip,” for residents on 
invasives management.  On motion made and seconded, the Council voted unanimously to accept the 
Final Report. 

Townsend 2026 Grant Amendment:  The grantee, Indigenous Landscape Initiative, was seeking approval 
to amend its budget by removing one contracted service (poison ivy removal) and substituting it with the 
services of two additional indigenous plant specialists.  The changes, which would fund honoraria, 
would not change the total amount of the grant award.  On motion made and seconded, the Council 
unanimously approved the revised budget. 

Restoring Free Flows 

West Groton Dam:  There was little update on the status of removal of the dam, other than that the 
Groton Select Board has engaged firms to do additional studies, such as the impact of removal on the 
upstream dam at Hollingsworth & Vose.  Diane Carson reported that the Groton Historical Society will 
be hosting a tour of West Groton on August 29th.  She will forward information to Lucy who will send it 
to the Council members. 

Culvert Assessment and Prioritization:  Council members agreed that offering the river towns assistance 
or information on culvert assessment and prioritization would be a useful project to undertake this year.  
There were several suggestions of possible activities, including offering a series of talks (similar to those 



offered by the Invasives Plant Management Committee) and reaching out directly to town select boards 
and DPW superintendents.   Lucy suggested that Ryan, who is certified to train volunteers in culvert 
assessment and lead assessment teams, provide the staff support to a working group.  Emma, Beth, 
Lucy, Drew Kellner, and Max McCormick all expressed interest in being involved.  Ryan will contact 
members with possible meeting dates.  It was also suggested that Paula be invited to join this group, 
given her experience in culvert replacement in Pepperell. 

Annual Reports 

Lucy noted that in the past the Council had submitted annual reports to the Select Boards of the member 
towns with the intention of getting on an agenda and raising awareness of our work.  It proved difficult 
to do and so reports had been discontinued.  At the July meeting Wynne suggested that it is useful to 
have annual reports, at the very least, on our website for the general public to access, as well as for our 
own ability to measure our work.  Emma offered to draft a report for 2024 and Wynne would do one for 
2025.  The 2024 report was shared and its format approved, with the suggestion we add photos if space 
allows.  It was also agreed that the report still should be sent to the Select Boards.   Given Wynne had 
been on vacation, we did not have a report for 2025, and, as she will be retiring in September, Emma 
offered to do it for our next meeting. 

Announcements 

Jackson Road Bridge Replacement:  Lucy noted that copies of comment letters had been included in the 
packet for this meeting.  They were from various entities, including one from Emma for the NPS.   The 
state will go out for bids on this project this winter.  Max asked for more information on the project 
which Emma will share with the Council.  Beth noted that the bridge was going to be widened by 17 feet 
and questioned the need.  She also noted that the existing pier in the middle of the bridge (and hence in 
the river) was going to be removed. 

MA Wetlands -401 Ecological Restoration Comments:  Lucy reported that due to the August 20th 
deadline for submittal of comment letters, the Executive Committee had reviewed and edited the draft 
prepared by Rebecca Bucciaglia on behalf of the Council, and approved it for submittal on August 17th.  
A copy of the letter was also included in the packet. 

There being no announcements or further business, the meeting was adjourned at 7:55 PM. 


